OFFICE OF THE BERGEN COUNTY PROSECUTOR

LAW ENFORCEMENT DIRECTIVE 2014-1
EFFECTIVE JANUARY 15, 2014

A DIRECTIVE MODIFYING DIRECTIVE 2010-1 AND PROVIDING
FOR THE CREATION AND AUTHORITY FOR A BERGEN
COUNTY REGIONAL SWAT TEAM

WHEREAS, under New Jersey law, the Bergen County Prosecutor is the Chief
Law Enforcement Officer for the County of Bergen. The office is a constitutional office
charged with broad obligations to use all reasonable and lawful diligence for the
detection, arrest, indictment and conviction of offenders against the laws.” As such, the
Prosecutor’s Office has wide-ranging authority over all law enforcement issues within the
County; and.

WHEREAS, on February 15, 2012, as required under Executive Order 92-1 and
as part of the annual Bergen County Law Enforcement Services Review Board (LSRB)
meeting, a committee was formed to evaluate and execute a plan to regionalize certain
specialized law enforcement functions within Bergen County and concerning the
providing of SWAT and K-9 Services. Such Committee, chaired by [former] Tenafly
Police Chief Michael Bruno, met throughout 2012 and studied and analyzed the manner
in which many specialized police functions are administered within both Bergen County
and throughout the state in each of the 20 other counties; and

WHEREAS, in furtherance of its mission, the Committee produced a report (the
“Committee Report”) and made recommendations for the regionalization of specialized
services, which Committee Report and its attachments were expressly incorporated into
the 2013 Law Services Review Board report, issued in March, 2013. The full Committee
Report is an attachment to the 2013 LSRB report which was published in March 2013 and
which may be viewed at the Prosecutors Offices website, www.bcpo.net., and

WHEREAS, as part of the 2013 LSRB report, the issue of what agency was to
provide K-9 services and the circumstances thereunder was set forth and established at
that time (/) and has been the practice and procedure for all law enforcement in Bergen
County since then. As such, this Directive shall be limited to the sole remaining
specialized function addressed in the Committee Report pertaining to SWAT services;

! In accordance with the 2013 LSRB Report, all Departments are required to call upon the Bergen County
Police K-9 Unit for any need for a bomb or accelarant dog. Departments are reeuired to call upon the Sheriff

Department K-9 unit for any need for cadavar dogs and narcotic/tracker dogs.
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and

WHEREAS, this office has been advised that the Bergen County Regional SWAT
is now fully operational, having undergone the requisite training and preparation
necessary to meet the requirements of Directive 2010-1 as well as those standards
enunciated by the Committee Report and its attachments. This office as well as the
Bergen County Sheriff has approved the Team’s Standard Operating Procedure and
applications have been received and approved from throughout the County to staff the
Team with seventeen (17) regional participants from municipal agencies, as well as the
establishment of a waiting list for additional officers. Combined with representatives from
the Bergen County Sheriff Department and Bergen County prosecutor’s Office, the total
Regional Unit shall be comprised of 45 members consisting of three (3) squads at fifteen
(15) members each. The Executive Committee shall have continuing authority to
prescribe those members and squad units as the needs of the residents of Bergen County
dictate. By separate notice, the Chiefs of those departments that have received approval
for a SWAT team member shall be notified of such and provisions made for
reimbursement to that Department for the Team member’s participation under procedures
similar to that currently utilized for County wide task force efforts in the areas of Arson,
Computer crimes and Fatal Accident investigations; and

WHEREAS, it was determined at the 2014 Law Services Review Board meeting,
held on December 15, 2013, that the new revised Regional SWAT team would be
operational as of January 15, 2014.

NOW, THEREFORE, it is hereby DIRECTED as follows:

1. There is now and hereafter created a BERGEN COUNTY REGIONAL
SWAT TEAM, comprised of representatives from all police agencies throughout
Bergen County, operating on a “task force” style basis so as to take advantage of
cost savings associated with shared service arrangements of this nature.

2. Said Team shall operate under a prescribed Standard Operating Procedure as
promulgated by the Regional Team Executive Committee, which shall review and
approve all applications for participation.

3. By way of Amendment or clarification to Directive 2010-1, dated February 1,
2010 and entitled “4 Directive to Establish and to Require a Uniform Set of
S.W.A.T Training Standards and to Provide for the Continuing Assessment and
Maintenance Thereof”, there is added to such Directive provision for a
municipality or any other police agency located within Bergen County to
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participate in SWAT through the Regionhl SWAT Team.

4. As provided in the 2014 LSRB Report, the Bergen County Police SWAT Unit is
the primary SWAT responding team for all agencies throughout Bergen County
UNLESS an Incident Commander has within his or her municipal agency a SWAT
unit approved by the Prosecutor in accordance with Directive 2010-1. Under those
circumstances, the Incident Commander may call upon his or her own SWAT unit.
As now provided in the 2014 LSRB Report, this Directive is intended to further
modify Directive 2010-1 to provide that effective January 15, 2014, any Incident
Commander that has a representative on the Regional SWAT Team may also call
upon the Regional SWAT Team to handle any call for service on behalf of the
Incident Commander, when the Regional Team shall now be the primary
responding team, with the Bergen County Police SWAT as a backup. This shall
include calls for service from the Regional Team from the Bergen County Sheriff
and Bergen County Prosecutor.

'y
Dated January 2, 2014 ’( /;.’(/ ,
AN ’

BFRGEN COUNTY PROSECUTOR
JOHN L. MOLINELLI

W
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